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Barings strives to address gender imbalance within the firm 

and the asset management industry as a whole. 

E N G A G E D E V E L O P R E TA I NAT T R A C T



Barings strives to address gender imbalance within the firm and the asset 

management industry as a whole. To do this, we take a multi-pronged 

approach aimed at raising awareness of the industry to school and university-

aged students, as well as building a gender-balanced talent pipeline, through 

attracting, engaging, developing and retaining talented women.

Over the past year, following in the footsteps of its U.S. counterpart, Barings’ 

Women’s Network was established in the U.K. The aim of which is to provide 

peer support and personal and professional development opportunities. The 

U.K. Women’s Network also initiated ‘Power of 10 Partnerships’ which are 

smaller networking and mentoring groups of up to 10 women. Within these 

groups, specific issues are addressed, including practical and cultural barriers 

that can prevent women from realising their career potential. 

We continue to invest in strengthening our bottom-up education pipeline. Even 

though programmes such as our two-year analyst programme (targeted at 

entry level associates), are not limited to females, ensuring we have a gender-

balanced pipeline is critical. To date 57% of the programme’s alumni who have 

taken up full time positions at Barings have been female. 

An important aspect of our diversity agenda, alongside gender and ethnicity is 

social mobility. We aim to build a workforce that is more representative of the 

U.K. population, and continue to partner with organisations such as Investment 

Management Association’s Investment 20/20 Programme and work hard to 

encourage female participation.  

Our gender diversity challenge remains a pipeline issue. We understand the 

importance of retaining more women at mid and senior levels. To support this, 

we are working on identifying any cultural aspects we need to address and 

the disciplines we need to implement to ensure we have robust and objective 

processes in place for succession and talent management planning. 

Having merged four organisations in 2016, Barings recognises the opportunity 

we have to build a grassroots talent architecture for the future, which will 

improve our talent pipeline and change the profile of the City.

Underst a nd i ng
Ou r Methodolog y
The gender pay gap demonstrates the 

difference in the mean and median hourly pay 

of men and women across the organisation, 

regardless of the role or area of the business. It 

does not compare the pay of men and women 

who are carrying out similar or equivalent work, 

which is referred to as “equal pay”. 

As is the case throughout the financial services 

sector, including the asset management 

industry, the gender pay gap at Barings is largely 

a structural issue due to an underrepresentation 

of women at senior levels within the 

organisation. At Barings, our process for 

determining compensation is gender neutral, 

and we are confident that men and women 

carrying out equivalent work in equivalent roles 

are rewarded in the same way.

Our 2018 report was for Baring Asset 

Management Limited (BAML).  In addition to the 

BAML data, it showed the data for the newly 

merged Baring Investment Services Limited (BISL) 

to enable future year on year comparisons. Prior 

to the merger, BAML was the only component of 

BISL that fell within the scope of the U.K. gender 

pay reporting regulations. 
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B A R I N G S ’  ( B I S L )  2 0 1 9  G E N D E R  P A Y  G A P  S T A T I S T I C S

The comparison for BISL shows a year on year improvement in pay and bonus gap statistics, both mean and median, by a few percentage 

points. The proportion of females receiving a bonus has also increased.

GENDER PAY GAP 2019 2018 YOY change

MEAN 23% 25% -2%

MEDIAN 24% 25% -1%

GENDER BONUS GAP 2019 2018 YOY change

MEAN 55% 60% -5%

MEDIAN 57% 58% -1%

PROPORTION OF MALES AND FEMALES 

RECEIVING A BONUS
2019 2018 YOY change

MALE 94% 94% 0%

FEMALE 90% 88% (+2%)

PROPORTION OF MALES AND FEMALES BY PAY QUARTILE

QUARTILE MALES FEMALES

Lower 44% 56%

Lower Middle 65% 35%

Upper Middle 69% 31%

Upper 75% 25%

NOTE:

• Mean is a difference between mean pay received by men and women, expressed as a percentage of the mean men’s pay.

• Median is a difference between median pay received by men and women, expressed as a percentage of the median men’s pay.

• Gender pay gap is based on hourly rates of pay as of 5 April 2019.

• Gender bonus gap reflects bonuses received in the 12 months leading up to 5 April 2019.



Actions We’re Tak ing To Close The Gap
Our strategy is based on attracting, engaging, developing and retaining talented women.

A T T R A C T
• We continue to partner with organisations that aim to educate girls on financial services careers before they choose 

 their career path, including Inspiring Tomorrow’s Leaders, a programme working with school-age girls of African  

 Caribbean heritage. 

• For 14 years Barings has been running award-winning See the Possibilities programme which enables the firm to 

engage with 57 educational institutions across the U.K. and Europe. In 2019 out of the 190 students that participated in 

the programme, 60% were female.

• We partner with the Investment Management Association’s Investment 20/20 Programme to bring in young diverse 

talent from different backgrounds for a one-year apprenticeship.

• Barings’ global internship program is a key source for identifying, attracting and developing diverse future talent for 

the firm. Barings has a team dedicated to recruiting for internships. The diversity of the group last year was 30.8% 

minorities and 53.8% females.

• When making strategic hires, we challenge our recruitment partners to provide a gender-balanced list of candidates. 

E N G A G E

• Barings established a U.K. Women’s Network, with the aim of providing peer support, as well as personal and 

professional development. This also enables women at Barings to engage and network with colleagues of all 

genders through various organised events.

D E V E L O P

• Annually, Barings sponsors the Simmons Leadership Conference, a world-class career development and networking 

conference for Women.

• Delivering an unconscious bias training programme to all of our Associates, and annually renew our commitment to 

our global statement of respect and anti-discrimination policy.

R E T A I N
• Barings partners with a leading global compensation consulting firm, participating annually in surveys focused on 

ensuring our compensation practices are competitive with our industry peers. The Human Resources team regularly 

reviews this external market intelligence, comparing every individual to the appropriate roles/positions for parity 

in terms of internal equity amongst teams, similar roles and functions to ensure that all individuals are fairly paid in 

comparison to other individuals for the same position. 



INFORMATION

Barings is the brand name for the worldwide asset management or associated businesses of Barings. This 

document is issued by Baring Asset Management Limited, which is authorized and regulated by the Financial 

Conduct Authority in the United Kingdom (Ref No. 170601) and is a Company registered in England and Wales 

(No.02915887) whose registered address is 20 Old Bailey, London, EC4M 7BF.

COPYRIGHT

Copyright in this document is owned by Barings Information in this document may be used for your own personal 

use, but may not be altered reproduced or distributed without Barings’ consent.

*As of March 31, 2020
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LEARN MORE AT BARINGS.COM

Barings is a $327+ billion* global financial services firm dedicated to meeting the evolving investment and capital needs of our clients 

and customers. Through active asset management and direct origination, we provide innovative solutions and access to differentiated 

opportunities across public and private capital markets. A subsidiary of MassMutual, Barings maintains a strong global presence with 

business and investment professionals located across North America, Europe and Asia Pacific.


